
THORNHILL CONDOMINIUM ASSOCIATION 

Annual Meeting 
Wednesday, December 2, 2009 

Twenty-seven owners were represented either in person or by proxy.   

Joyce MacKenzie, President, called the meeting to order. 

I. A Quorum was confirmed for voting purposes. 

II. Minutes of Annual Meeting, December 4, 2008: 

UPON Motion duly made and seconded, it was 

VOTED:  To accept the minutes of the annual meeting of December 4, 
2008, as presented by the Secretary. 

III. Clough Landscaping: 

a.  President Joyce MacKenzie reviewed the landscaping work done by 
Clough Landscaping this past spring and summer. 

IV. Snow Plowing: 

a.  Ray Elliott requested that instructions go out to unit owners with 
regard to the moving of cars during a snow storm.  It was reviewed that 
cars should be moved after two things have taken place:  (i) that it has 
stopped snowing, and (ii) that the plows have completed their plowing 
behind the cars. 

b. Ray also requested that when the plows are ready to plow the parking 
spaces that they honk their horns so that residents who have not moved 
their cars will be aware that they should move their car from the 
parking spot immediately at this time. 

V. Rain deflectors: 

a.  The deflectors over Units 13-18 were replaced or readjusted this year 
to keep the rain from pouring onto the front steps and to help prevent 
roof leakage.   Jeanne Forest indicated that there has been no new 
leakage that she knows of.  Steve Miller advised her to let him know if 
there are any further problems. 

VI. Painting: 
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a.  Those present were informed that Marston Painting is our new painting 
contractor.  Units 54-70.  The work was completed in a professional and 
timely fashion.  Steve explained that we have started and “whole 
building concept” prior to painting.  The painting contractor will look at 
the whole building for any physical problems such as rotted wood, gaps 
in clapboards and cornerboards, and any eroded caulking.  

b. In 2010, Units 7-24 are scheduled to be painted.  Again, there will be a 
“pre-painting” review of the building.  

VII. Septic Systems: 

a. All septic tanks were cleaned in late 2008.  They will be inspected 
yearly and cleaned when necessary.   

VIII. Chimneys: 

a. Merrie Sweepe is our new company for inspecting chimneys.   The 
procedure is that Merrie Sweepe inspects from the outside and advises 
which units need a chimney cleaning. 

b. Merrie Sweepe will work directly with the resident when the inspection 
report notes that a partidular unit’s chimney needs to be cleaned.  They 
will bill the resident directly for the work performed as opposed to prior 
years where the Association would pre-pay for the cleaning and bill 
back the resident. 

c. It is important that residents who do get their chimney cleaned forward 
a copy of the cleaning report to the management company for thjeir 
files to assure us that the work was completed. 

d. The time frame is usually October/November. 

IX. Budget: 

a.  Steve Miller reviewed the budget.  As Thornhill Condominium 
Association is a non-profit organization, any end of year balance is 
transferred over to the Capital Reserve Fund.  For the fiscal year of 
2009, the amount of $10,000 will be transferred. 

b. Costs are reduced by seeking competitive bids from contractors.  This 
year snow plowing was contracted “by the season” as opposed to “by 
the storm”.   SS Maguire Management is always looking for creative 
measures to save money. 

X. Thornhill property as a whole picture: 

a. It is important to look at the Thornhill property as a whole picture, from 
painting to porch & deck repair, to roofs & chimney boxes, etc. 
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b. Proposed that gutters should be cleaned two times a year, late fall and 
late spring. 

c. Mulching and edging will be done in the spring of 2010. 
d. Several dead trees are scheduled for removal, again in spring of 2010. 
e. There will also be a review and inspection of chimney boxes and 

diverters. 
f. The approach is to put buildings into a preventative maintenance 

program. 
g. The issue of drainage around building of Units 1-6 was addressed.  

Steve will schedule and review of this issue in the spring. 
h. It was brought to Steve’s attention that Unit 25 had a problem with sink 

holes.  Steve agreed that he will look into that issue. 
i. Gutters:  currently there are gutters only in the back of the buildings.  

The ultimate goal would be to have gutters in the front as well. 
j. Steve is getting pricing on winter tree pruning. 
k. Steve spoke of Don and the work he does for us.  This includes keeping 

the mail house clean, cleanup around dumpster, walking around the 
parking areas and clean up when needed. 

l. Nicole spoke highly of the work that Steve is doing as our management 
company. 

XI. Cattails in pond: 

a. One unit owner spoke of the possibility of cutting back the cattails 
growing in the pond.  Steve informed that he has been advised by the 
DES that it is illegal to touch the cattails.   

XII. Dumpster: 

a. Steve informed all that we were well aware of a family on Rollins Farm 
Road using our dumpster.  He has personally gone to their house and 
spoken with the “lady” of the house advising her that the dumpster is 
for the sole use of Thornhill residents.  In order to proceed with any 
further enforcement with authorities would require pictures. 

b. There have also been hunters observed parking by the chain link gate.  
Steve did leave a note on their truck and we have installed a new “no 
trespassing” sign at the gate.   

c. If a unit owner observes any encroachment or unauthorized use of our 
property, please advise either Steve Miller or a board member 

XIII. Web site: 

a. Chad Mastin of Unit 63 has made a proposal to the board with regard to 
setting up a web site for Thornhill Condominium.  This would be most 
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helpful in keeping constant open communication between management 
and unit owners.  It is a goal to have this implemented within the next 
year or two. 

XIV. Water: 

a. We have recently had coliform in the water.  This is basically harmless 
but chlorinating the water is required.  This has occurred two times in 
recent months.  The pipes have been checked and no leaks have been 
found.  Reasons for coliform range from excessive rain to leaks in 
pipes. 

b. The good news is that we test our water supply monthly.  Private homes 
probably rarely or never test their water and would never be aware of 
any issues. 

c. This month our water tested negative for coliform. 

XV. Septic Systems: 

a. There was discussion about researching products to put into the septic 
systems to help promote good bacteria to break down solid waste. 

XVI.  Rental of Units: 

a.  If a unit owner is considering rental of their property, it is important to 
notify a board member or property management.  This is required for 
the following reasons: 

(i) Renters need to receive a package from property 
management prior to signing any lease agreement.  This 
package would include a copy of the By-Laws, the 
Rules and Regulations, an information form they must 
fill out and return, etc. 

(ii) The number/percentage of renters at Thornhill must be 
regulated.  Having too many rental units will affect 
financing, refinancing, and, hence, the selling of units. 

(iii) BEFORE advertising for renting, It Is Important to 
check with Steve Miller at SS Maguire Management. 

XVII. Reserve fund: 

a.  FHA mortgage lending requires that the reserve fund must be at a 
certain percentage of the association’s annual income (e.g 
condominium fees).   Hence, the need to keep building our reserve 
fund. 
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XVIII. Replacing windows: 

a.  Steve Miller has researched affordable alternatives for replacing 
windows of the style at Thornhill.   

b. Harvey Windows and Metal Industries, both on West Road in 
Portsmouth, have our style windows.   

c. Framed, sliding windows, installed, would cost between $250 to $350. 
d. Chuck Barrett spoke very highly of Harvey windows. 

XIX. Condominium fees: 

a.  The condominium fees will remain at $240.00/mth. for the next year.  
The monthly fees are set by first reviewing the proposed budget.   If 
there are any unusual or major expenses (i.e. new roofs, paving, etc.), 
consideration is given to either an assessment or increase to condo fees. 

XX. Common Garden: 

a.  Paul Hulbers of Unit 62 made a request to have a flower/vegetable 
garden given consideration.  There was much discussion involving the 
following issues: 

(i) Location for such a garden.  Several unit owners 
indicated that they would not want to be able to see 
such a garden from their front windows. 

(ii) It would be important to have someone in charge of 
such a garden to guarantee the setting up, watering, 
maintenance, and the clean up in the fall. 

(iii) Paul was authorized to form a committee to do the 
following: 
a. See if there is interest in such a garden. 
b. Put together a plan outlining possible locations, etc. 
c. List pros and cons of such an undertaking 
d. Present said plan to the Board for review. 

(iv) It was noted that fertilizing cannot be done with hiring a 
professional. 

b. Paul is seeking volunteers.  Anyone interested can contact him directly. 

XXI. Board Member election: 

a. Ellen Peterson’s position on the Board was open for election.  She 
currently serves as Secretary.  Steve Miller explained that people are 
elected to the Board, and then the Board members decide among 
themselves in what position each member serves – either president, 
treasurer, or secretary. 
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                 UPON Motion duly made and seconded, it was 

VOTED:  To re-elect Ellen Peterson to the Board of Directors. 

Meeting was adjourned. 

________s/Ellen T. Peterson__________  
       Ellen T. Peterson, Secretary                        
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