
Present: Ray Elliott 

  Natalie Perry 

  Steve Miller 

  Barbara Preston     

Minutes of Thornhill Condo Association Board of Directors 
Meeting 

October 25, 2016 

Meeting called to order at 4:00 PM. 

The purpose of the meeting is to update the board on the budget for the 2017 year, 
prepare for the annual meeting and review condo rules. 

The 2017 budget has been presented to the board.  No special assessment this year.  
Condo fees will remain the same for the next year. 

Proposed projects for 2017:  units 36 – 47 painting, wood replacement and staining 
project, chimney box repairs/replacements, winter pruning, landscaping 
improvements, entrance area and lawn improvements, legal fees, gutter cleaning, 
roadway patching, annual chimney inspections, assessment and replacement of 
diverters on the roof,  allocate money to replace front decks. 

The board and management discussed the future of the association in terms of capital 
reserve projects; siding replacement, roof replacement, roadway replacement, leach 
fields, etc. which will also be discussed at the upcoming Annual Owners Meeting. 

Amendment and adoption of the NH Condo Act: 

Association is required to adopt and practice the newly adopted amendments to the 
NH Condo Act which went into effect as of August 1, 2016.  Open Meetings, budget 
approvals, and other amendments were made by the State which will need to be 
incorporated into Thornhill By-laws in 2017. 

If any person wants to know more about the amendment they can look up HB 353. 

Annual meeting will be December 7, 2016 at 7:00.  Annual notices will go out in the 
next few weeks. 

Rules: 



After review they appear to be very up to date.   

The board has been presented with 4 bids for snow removal and landscaping for the 
2017 – 2018 due to the lack of satisfaction of the current landscaper.  The board has 
reviewed all bids and have elected to change contractors and go with O’Neill 
Landscaping.  

Meeting adjourned 6:00 PM. 


